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Unicredit Group, and Unicredit Group in the region

Overall, the 5th largest European banking group, with:
– 28 million customers
– Including banks in 19 countries
– 139,000 employees

In CEE / SEE and CIS countries:
– Banks in 16 countries, with 2,800 branches
– Approaching €50bn of assets
– Over 16m customers
– 58,000 employees
– Over 2x the size of the next largest group
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Unicredit Group and securitisation in this region …

HVB is the leading player in the securitisation of domestic assets in the CEE / 
SEE and CIS regions.

Our clients hire us because of:
– Our leading-edge ABS and systems technologies (= time and cost savings)
– Our local presence
– Our ability to underwrite

In the last three years we have executed over €1bn of ABS transactions in 
these regions – public and private, rated and un-rated.

Last year we won awards from Euromoney and SFI for our deals in this 
region.

“HVB demonstrated a proper understanding
of our business and our needs.”
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Overall European ABS Presence
    

Position Bookrunner Total EUR mn % Share

  

1  ABN AMRO                     16,182        9.30

2  DEUTSCHE                       13,096         7.53

3  BARCLAYS CAPITAL                          13,019         7.48

4  SG CIB                            12,209         7.02

5  JP MORGAN                              11,804         6.79

6  BNP PARIBAS                     11,553         6.64

7  HVB / UBM                           9,190         5.28

8  CITIGROUP                              8,469         4.87

9  CALYON                                 8,389         4.82

10  MORGAN STANLEY                    8,340         4.79

11  MERILL LYNCH                              7,708         4.43

12  UBS              7,400         4.25

13  ROYAL BANK OF SCOTLAND 7,078 4.07

14  LEHMAN 6,544 3.76

15  CSFB 4,983 2.87

16  BBVA 2,963 1.70

17  NIB CAPITAL          2,958 1.70

18  SCH          2,508       1.44

19  MEDIOCREDITO CENTRALE          2,414       1.39

20  HSBC          2,368       1.36

  Other          14,766       7.84

  Total          173,952    100.00 

 

Source: International Insider as of 23/01/2006 • The Securitisation team is 40 people 
in London, Munich, Milan and Vienna. 
We manage assets and investments of 
over €10bn in the group.

• We focus on our home markets:
Germany
Austria
Italy
New Europe

• We are prepared to use our own 
balance sheet, to support our clients 
and even execute un-rated ABS 
transactions in this region when this is 
required.

• We are the only international 
investment bank that can truly consider 
this region (SEE and CIS) to be our 
“home market”.
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Example structure diagram
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Securitisation in context

Securitisation involves the true sale of the loans to an SPV. Investors rely 
exclusively upon the SPV’s ability to collect (and recover) from the loans to 
repay any funding. Credit analysis assumes the insolvency of the original 
lender occurs.

Compare this to:
– a simple unsecured bond issue – here investors rely upon the bank’s 

“covenant to pay”;
– covered bond – here investors take security over a pool of mortgages (the 

“cover pool”) and rely upon obtaining value from it if a default occurs. They 
have the benefit of the covenant to pay + the mortgage pool.
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Challenges

True-sale financings have some difficulties:
– Will the SPV be able to gain vacant possession versus a defaulting 

mortgagor if stressful times apply? Where will the mortgagor go?
– Currency / interest rate risks – often mortgage loans have complex features 

versus the kind of notes that investors want to buy (eg: mortgages with fixed 
rates in hard currencies and with long tenors).

– Legal and tax uncertainties
– Lack of history

These can, to some extent, be addressed.

However, do not believe all that you hear.
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Using ABS technology effectively

We recommend, if possible, that:
– Advice should be taken on product design from organisations like us (ie: 

with real, practical experience of funding mortgage loans). Generally –
variable rate loans in local currency are better than fixed rate loans in hard 
currency (believe me, despite what you may have heard!).

– In the current markets, (with some exceptions), usually the best advice is to 
focus on using covered bond technologies combined with “synthetic” 
products. The covered bond generates the funding, and the synthetic 
product generates regulatory capital relief. We have designed special 
versions of the typical synthetic structures for the SEE market.

– For broadly-based consumer finance companies, we recommend focussing 
on unsecured products (credit cards, cash loans, consumer loans, SME 
loans) to raise finance before doing covered bonds or mortgage loan
securitisation.

This advice will change from time to time.
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Our recommended approach

Do not rush into securitisation (could be a very expensive mistake).

Split the project into two phases:
– Feasibility study (without commitment to proceed)
– Execution

This approach allows us to establish the true internal and external costs and 
consequences of a transaction before you are committed to it.

HVB has a specialist team that focuses on the production of feasibility studies 
and the implementation of their results.

Our job is to raise finance and not to do studies – so our interests are totally 
aligned with our clients. A typical study takes only 4 to 8 weeks.

Our advice is often different to that of our competitors and other 
commentators. There is a reason for this!
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Example Structure Note

This document is written by HVB, and covers
all aspects of the securitisation process. It is
not delegated to professional advisers, and is
based upon the many years of experience that
we have in all aspects of the financing of
consumer and car receivables.
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Inputs to the Structure Note

MARKET

STRUCTURE

INTERNAL

PRACTICAL

Legal
Tax
Asset Documents
Hedging
Regulation

Investor appetite
Credit structure
Rating processes

Capital
Liquidity
Tenor
Cost
Covenants
Currency

People
Processes
Systems
… what happens every day
… what happens every month

HVB’s structure note typically addresses all 
these internal and external considerations with
coordinated input from professionals on legal 
and tax matters.



HVB Corporates & Markets – Securitisation
Print Date: Wednesday, January 25, 2006 – page 13
Tim Nicolle

Disclaimer

The information in this publication is based on carefully selected sources believed to be reliable but we do not make any representation as to its accuracy or completeness. Any opinions herein reflect our judgement at this date and 
are subject to change without notice. The investments discussed or recommended in this report may be unsuitable for investors depending on their specific investment objectives and financial position. This report is provided for 
general information purposes only and cannot be a substitute for obtaining independent financial advice. Private investors should obtain the advice of their banker/broker about the investments concerned prior to making them. 
Nothing in this publication is intended to create contractual obligations on Bayerische Hypo- und Vereinsbank AG. 

Note to UK residents: 
This report is intended for clients of Bayerische Hypo- und Vereinsbank AG who are market counterparties or intermediate customers (both as defined by the Financial Services Authority – "FSA") and is not intended for use by any 
other person, in particular, private customers as defined by the rules of FSA. This report does not constitute a solicitation to buy or an offer to sell any securities. The information in this publication is based on carefully selected 
sources believed to be reliable but we do not make any representation as to its accuracy or completeness. Any opinions herein reflect our judgement at this date and are subject to change without notice. We and/or members of 
Bayerische Hypo- und Vereinsbank Group may take a long or short position and buy or sell securities mentioned in this publication. We and/or members of Bayerische Hypo- und Vereinsbank Group may act as investment bankers 
and/or commercial bankers for issuers of securities mentioned, be represented on the board of such issuers and/or engage in "market making" of such securities. We and/or members of Bayerische Hypo- und Vereinsbank Group 
may also, from time to time, have a consulting relationship with a company being reported upon. The investments discussed or recommended in this report may be unsuitable for investors depending on their specific investment 
objectives and financial position. This report is provided for general information purposes only and cannot be a substitute for obtaining independent financial advice. Private investors should obtain the advice of their banker/broker 
about the investments concerned prior to making them. Nothing in this publication is intended to create contractual obligations on Bayerische Hypo- und Vereinsbank AG. 
Regulated by FSA for the conduct of investment business in the UK. 

Note to U.S. residents:
The information contained in this report is intended solely for institutional clients of Bayerische Hypo- und Vereinsbank AG, New York Branch and HVB Capital Markets, Inc. (together "HVB") in the United States, and may not be 
used or relied upon by any other person for any purpose. It does not constitute a solicitation to buy or an offer to sell any securities under the Securities Act of 1933, as amended, or under any other US federal or state securities 
laws, rules or regulations. Investments in securities discussed herein may be unsuitable for investors, depending on their specific investment objectives, risk tolerance and financial position. 
In jurisdictions where HVB is not registered or licensed to trade in securities, commodities or other financial products, any transaction may be effected only in accordance with applicable laws and legislation, which may vary from 
jurisdiction to jurisdiction and may require that a transaction be made in accordance with applicable exemptions from registration or licensing requirements.
All information contained herein is based on carefully selected sources believed to be reliable, but HVB makes no representations as to its accuracy or completeness. Any opinions contained herein reflect HVB‘s judgement as of 
the original date of publication, without regard to the date on which you may receive such information, and are subject to change without notice. 
HVB may have issued other reports that are inconsistent with, and reach different conclusions from, the information presented in this report. Those reports reflect the different assumptions, views and analytical methods of the 
analysts who prepared them. Past performance should not be taken as an indication or guarantee of further performance, and no representation or warranty, express or implied, is made regarding future performance.  

HVB and any HVB affiliate may, with respect to any securities discussed herein: a) take a long or short position and buy or sell such securities; b) act as investment and/or commercial bankers for issuers of such securities; c) 
engage in market-making for such securities; d) serve on the board of any issuer of such securities; and e) act as a paid consultant or adviser to any issuer. The information contained in this report may include forward-looking 
statements within the meaning of US federal securities laws that are subject to risks and uncertainties. Factors that could cause a company‘s actual results and financial condition to differ from its expectations include, without 
limitation: political uncertainty, changes in economic conditions that adversely affect the level of demand for the company‘s products or services, changes in foreign exchange markets, changes in international and domestic 
financial markets, competitive environments and other factors relating to the foregoing. All forward-looking statements contained in this report are qualified in their entirety by this cautionary statement.
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